PMBOK | KNOWLEDGE AREAS/PROCESSES VIDENSOMRADER/PROCESSER
NR.
9 Project resource management Ressourcer
91 Plan ressource management Planleegge styring af ressourcer
9.2 Estimate activity resources Estimering af aktiviternes ressourcer
9.3 Acquire Resources Fremskaffe ressourcer
94 Develop team Udvikle teamet
9.5 Manage team Lede teamet
9.6 Control resources Kontrollere ressourcerne
10 Project communications management Kommunikation
101 Plan communications management Planleegge kommunikation
10.2 Manage communications Styre kommunikation
10.3 Monitor communications Overvage kommunikation
1 Project risk management Risiko
11 Plan risk management Planleegge risikostyring
1.2 Identify risks Risikoidentificering
1.3 Perform qualitative risk analysis Kvalitativ risikoanalyse
14 Perform quantitative risk analysis Kvantitativ risikoanalyse
1.5 Plan risk responses Planlaegning af risikohandtering
1.6 Implement risk responses Implementering af risikohandtering
17 Monitor risks Overvage risici
12 Project procurement management Indkgbsaftaler
121 Plan procurement management Planleegge styring af indkgb
12.2 Conduct procurements Gennemfgre indkgb
12.3 Control procurements Kontrol af indkgb
13 Project stakeholder management Interessenter
1311 Identify stakeholders Identifikation af interessenter
13.2 Plan stakeholder management Planleegge interessentledelse
13.3 Manage stakeholder engagement Lede interessenternes engagement
134 Monitor stakeholder engagement Overvéagning af interessenternes
engagement
Figur 4.1

PMBOK's 10 vidensomrader og 49 processer (se ogsa fig. 2.4).
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